BBO Tournaments - Getting Started - Directing

This document provides ingtructions for setting up, running and directing BBO Tournaments when you
don’'t know what you are doing. | found it quite daunting trying to have my first go at directing on my
own when | only had two tables to run!

This document triesto help new directors find their feet. It ignores dl of the complex crud and givesa
ample description of what you redly have to know. Thereis a companion document with references to
the serious stuff if you want to direct with the big boys— read that later.

| have written this document right after | finished my second tiny tournament so there is afair chance the
suff you absolutely have to understand is covered here. Sometimesit is better to write things down
before you know too much.

| am presuming you have a group of people you want to provide online services for and | want to help
you do that. It doesn’t matter whether they al come from a single bridge club, agroup of clubsor arejust
abunch of friends who want to have a sructured game together when it suits them.

Y ou know what you want to get done, right? Well let’s get the basic Stuff over with quickly so you can
help your lot play some bridge. | like to use as an objective, averson of what Bicydling Victoria use
when running the Grest Victorian Bike Ride:

More people playing more bridge more often.

Sections in this document are:
BBO Tournaments Overview
BBO Clubs
Director Checklist
Player Redriction List
Tournament Creste
Tournament Status
Tournament Change
Tournament Regidiration
Partnership Desk
Tournament Just Finished?
Where Are My Scores?
BBO Traning
Promotion — Club Website
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BBO Tournaments Overview

Any authorised user can cregte and run a Tournament. An authorised user is Smply a BBO member in
good standing who has been granted privilege. Get someone to help you do this, or smply make an EMail
request directly to the BBO Support Staff at:

support@bridgebase.com

A tournament is nothing more than 2 or more tables of players that want to play a game of bridge online
and are willing to play a game that has been organised by someone else.

That someone dseisyou — you are about to become an Online Tournament Director (OTD for those that
like acronyms).

The smplest way to learn isto get some people you know to play in a handful of practice tournaments
while you find your feet and drum up enough support from the fence gtters to make the concept fly.

The reason that | propose tournaments rather than teams matchesis that anyone can turn up before the
advertised gart time and join in the game.

BBO Tournaments even have a Partnership Desk facility where you can help single players match up
with each other and get agame.

Once you have agroup of playerswho play online regularly, the more experienced ones might well want
to additionaly arrange Team Matches where 2 teams of 4 meet online a have a game together.

Thisis how the big games are played and is a very Smple way to test yoursdf againg strong players.

Anyone can arrange a Team Maich, but the players who are experienced OTDs will likely be asked to
asss with arranging and running them. Such islife..

Team Matches will be handled in another document.

Maybe in ayear or two some of the groups who get together will decide to run Online Interclub Team
Compstitions.

With the tyranny of distance in Audrdiathiswould give alot more players achanceto haveago a red
competitions. Y ou never know.
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BBO Clubs

BBO hastried to form the concept of clubs but their initid stab at this didn’'t work too well and they
cdled amoratorium on this. Maybe they have improved things and you can run real BBO Clubs now.
Worth checking out from time to time.

The concept of having aVirtud Bridge Club is fundamenta to what | am describing here. | wanted to
cregte away for the bridge playersin my state (Victoria, Australia) who belong to clubs and who either
know each other or know of each other to have an environment where they could play online.

The problem with running open tournaments on BBO is that you effectively invite the world in and thisis
not agood plan.

Anyone who has played much on BBO knows that playing againgt arandom sdection of strangersis OK
on occasion can but can be frudtrating and you will get your share of rude and incompetent people — who
needs that?

The proposd that will now flow through this document is that you have decided to cregte a Virtud Bridge
Club by enligting the players from your own bridge club.

Y ou plan to run asemi-regular tournament online for the members of your club on a night when thereis
no game at the clubrooms.

Because you have your club players as your playing group, you will ensure that:
1. You have players who respect each other and can talk to each other.

. Your online environment will have minimum stress because you al know each other and
understand the objectives of the club.

3. Bad behaviour basicdly disappears as a problem because the director and the other players know
who you are.

4. The playerswill understand during the test tournaments if you have problems, especidly if a
couple of players disgppear because of technica issues and you have to have a sit-out.

5. You have acustomer base that can directly help you promote the tournament cycle if you give
them a good time!

Y ou may not want to continue exactly like thisbut at least you will get afoothold in the online directing
world with your sanity intect.
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Director Checklist

OK. You have group of players ready to give thingsago and it istime to get organised. Y ou have done
some homework and are now ready to prepare in earnest.

Y ou must be comfortable with computersto be a director. Y ou don't have to be an expert but you must be
willing to get your hands dirty and use your keyboard to do things.

Idedly, run tournaments from alocation where you have 2 computers on your desk/table. Thisis not
required but it will let you have better control if you decide to play to fill in agap. Getting sarted can be
tough if you run short of volunteers.

Also, with a second compuiter, you can do something ussful on the other PC while you look &fter the
tournament. It doesn't take alot of effort during play if there are only 2-4 tables.

What | have prepared hereis a checklist of the things you must addressto run your first tournament.
Read the ligt to try and understand the basic process, which isamplified in following sections:

1. Read this document thoroughly.
Check out other documents about directing just to get afed for things.
You don't need to learn the red Stuff yet.

2. Get the BBO Names of your players.
Check they have the basic know-how to play on BBO.

3. Create aPlayer Redtriction List
It must include your initia group of interested players who might play.
If you know other names of playersyou are OK with, then add them aswell.

4. Set and publicise the datetime for two trid tournaments of 2 tables.
If you get moreinitid takers who turn up, then you're laughing.
| suggest 7:30 on non-bridge nights.

5. Haveafriend who will be awarm spare for the trids.
Y ou and the friend can make up atableif required, but try to just direct if you can.

6. Have 2 computers available.
If you decide to play and direct then one PC is the director’s PC.
Also, you can log on as another user for your playing BBO Session on the other PC.

7. Set up the tournament one hour before start time.
Earlier than that is awaste of your time,

8. Check the Tournament Regigtration and the Partnership Desk regularly.
Do thisevery 5 minutes and don't panic if nobody turns up.
If you don’'t get enough players, try again another time.

9. When the tournament starts just have alook around and tak to the players.

10. You and your friend can work out how to be subsiif required.
If you cannot work this out, then just dlow a Sit-out during the trids.
Y our players should be patient as you are learning too.

11. When the tournament is finished, thank the players.
Also, tell them where to find their results.

12. If your trias work, prime the website.
Y ou need aplan to try to get more players interested.

13. Afterwards, learn how to be ared online director.
Meanwhile, you hopefully train someone seto help.
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Player Restriction List

Thisisthe smplest way to restrict the players who join your games and is probably the best way to have
your firg tries at directing and corvincing your group of players that you have a good idea here.

Get the names of dl of the players who have any interest in playing. They do not have to commit in any
way — they just have to supply there names so they are dlowed to play in atournament run by you a any
timein the future. Get everyone you can who qudifiesin thelist.

To create a Player Redtriction List just open atext file and enter the BBO Names with one name per line
and nothing dse. You must leave the last line blank or the last name in the list will be ignored. Do not
leave any extra gpaces and type in the name exactly.

Y ou should aso keep a Supporting Trandation File as well which should have the BBO Namesin the
same order asthe Redtriction Ligt but contains other information — this must at least be the redl name of
the BBO User. You can store other data here but you have to know who your customers are if you keep
thiskind of lis — BBO Names can be alittle cryptic.

A sample of the Player Redtriction List and the Supporting Trandation File are below:

bjacobs bjacobs Bill Jacobs
brownbear brownbear Blaine Howe
cathychua cathychua Cathy Chua

See the section below Tournament Create to see how you actualy load the file. Don't forget you do need
to remember where thefileis.

Please note that if you want anything less restrictive than this, or if you want to use more than one
qudification method, then be my guest. | am just providing you with a smple method thet will keep out
the riff-raff during your firg atempts a running online tournaments.

Now you have a smple way to dlow your group to enter for your tournaments but can keep out strangers.

Keep the lists on your PC but keep amagter list on a server you and other directors can get at (such as
your website) or just EMail the latest copy of the list to whoever has next crack at playing director.

| mportant note:

Y ou can update the list of players and import afresh copy of thelist at any time before the
tournament actudly starts. This means you can easly add players on the fly if anew player you
want to alow to play pops up on BBO while the tournament has been created and you are
recelving entries.
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Tournament Create
Now to the action. Y ou are an hour away from tournament start and are going to cregte your tournament.
The basic processisvery smple:

1. Sat BBO. You will seethe Main Menu. Sdect:
Click to Play or Weatch Bridge

2. Youwill seethe Play Bridge Menu. Sdlect:
Free Tournaments

3. You will seethe Free Tournaments Menu. Click the Toolbar Button:
Create Tournament

4. Youwill seethe Create Tournament Didog. Findly it istime to go to work and actualy set up the
tournament. Fll thisin and Click Create Tournament. The clock is now ticking.

e
Type l—

E Create Tournament
i ol

——— . — i

T ournament name I

Descrption

Directar ]

Boards o play 15
Miriutes per board !E

Tirfie urtil start [dayshours/minutes)

%

Boards per round [2

E ity fee [cents) l

b airum number of eritries “

D |0 H ]n M }30
. Allow Uidos [
Movement i~ Sconng- i~ Kibitzers -
& Unclocked I Individual O pllaw O Allow silent
" Clocked I Barorieter 7 Danat allow
" Swiss " IMP Pairs -..-'-‘-.Ill:uw chat totaurnament
~ Burvivar % p atchpaints ™ For players
Cut % (" Total Faoints | For kibitzers

W Eibitz partrier when dummy

: .;...} 5 R W ;
IE:-:cluu:Ie pla_l,lers fru:um a file aiy _I,u:uur F'E -
I

shidelan=saln ] ARPERCEEL ey AL

Craate TnurnamEntf Cloze ‘ Friendss’Enemies...J Help ‘ !

Note that the sample screen has the player include option salected:
Include players from afile on your PC.

Thisis the method suggested in this document as a starting method for restricting players. Thisis
optiond. Y ou can if you wish use any method at al, especidly once you know what you are doing.

Even though you need to know what you are doing, you can change pretty much anything until the
tournament actudly starts and the players are swept into their seats (I love that phrase).
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The items on the Create Tournament Didog must dl befilled in. Don't just take the defaults, even where
you should, unless you understand what the item means. Read the suggestions below and other help
documents to get this right.

If fact, either have this document or a document from BBO Help printed and available for reference while
you set up your first tournamen.

Create items are;

1. Tournament Name
Give the tournament ameaningful name. Otherwise your cusomerswill not be
ableto find it in the tournament list. Remember that the name should match what
you publicise reasonably closdly.

2. Type
Ignore thisfield unless you have set up a code that belongs here.
| dentifies the organization.

3. Destription

Say something meaningful o your customers can identify the tournament.
Especidly say about entry limitations as you will be asked by someone if you don't.
See my sample below. Do whatever you think is best for your players.
4. Boardsto Play

Minutes per Board

Boards per Round
Thisis the definition how many boards and how long it will teke. | started with
4X4 Board Rounds which gave 16 Boards. | only expected 2 tables for the test.
If you expect 4 or more tables then make it 2 Board Rounds.
Everything | read says you should adlow 8 minutes per Board.

5. Maximum number of entries
Probably doesn’t matter much but set it to 16 (pairs) for your first attempts. If you
get more than that for your first attempt, then you better do your homework...

6. Timeuntil Sart
Just type in the minutes, say 60 if you logged in an hour before start time. Y ou can change
thisif you get dl your playersin early or if you want to wait alittle.

7. Entry fee
Ignore this field unless you have authority to charge users.

8. Allow Undos
Say Yes Only say no if you are running redl tournaments.

9. Movement
Clocked or Unclocked (preferred) for tests. Read up on movements online.

10. Scoring
Imps | guess, but redly whatever you fancy. Forget Barometer during tests.

11. Kibitzers
Allow. Use Allow Silent for serious tournaments. No would be unusud.
Also, Kibitz partner when dummy isOK for tests at |east.

12. Allow chat to tournament
Click Yesfor both Players and Kibitzers, especidly during tests.

Arewe al done? Yes? Then click Create Tournament. If the data entry is OK, you will be asked to load
your Player Redtriction File asthe last act of cresting the tournament.
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Tournament Status

While you spend the time waiting for your tournament to start, you should keep in touch with what is
going on. The main thing you do isto get up the Tournament Status screen and keep it visble,
Thisisyour job.
To get this up, go to the Free Tournaments menu. If you can't find this now you are in trouble — but you
dready know wherethisis, right?
Y ou will find your tournament in the list under:

Tournaments starting within the hour

Note that your tournament name will have a Tournament ID Number in front of it. Thisis done by BBO
to explicitly identify every tournament so they don’t have to check you used a unique name. It isn't abad
idea to write down this number somewhere if you intend to find the tournament in the historical lists later.

Click your tournament in the list (remember — only single clicksin BBO for pretty much everything).
You will findly bring up the Tournament Status screen.

In the hour before the tournament gtarts, | suggest you leave this visble on your PC dl the time unless
you are working on something. Check it regularly.

Especidly, check the chat log at least every 2 minutesto seeif aplayer istrying to talk to you. Make this
every minute when there are less than 15 minutes to go.

%! Bridge Base Online - #1413 Pairs YBA Tournament1

#1413 Pairs VBA Tournament 1

This tournament will start in 23 minutes.
There are 0 pairs registered to play in this tournament (limit 120).
Click the Table button on the toolbar below to manage this tournament.

FFBBO_1
Gerardo
~ | ¥iNCENZOo

Host brownbear Deserip

on: Local players only -
Event type: Pairs Victoria Australia - while we get
Scoring: IMP Pairs (Cross IMPs) started. No restrictions. 4x4
Undos allowed Unclocked| Board Rounds. Players limited

to list set by director. Untimed -

istigams 4 Rounds| o 5e ta finish in 2 hours.

@ Restriction:Include custom list

0 Registered partnerships

Back w Registration [[Partnership D : 4661 Player
. 33 Displayed

ir Automated message: Tourney 1413 created
MY tells me you are organising tournament soon..
) ¥es we are doing our second trial at 7:30

- oK - if you need another one i am avail

5 nr: a2 Thanks for that. Will see who turns up. Still early days so don't know whether enough will
arrive tonight..

(onck | TAoLE |JREDERL]] conv. || ubna | [ECaz] I e D e D= S W L el | 1@]@[
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Y our tasks between now and the start of the tournament are adl about talking to your players as they arrive
online and helping them to enter. Specificaly you should:

1. Check the chat log regularly, especidly within the last 15 minutes before the scheduled Sart.
2. Keep an eye on thetime to start (top of the Status Screen).

3. Keegp an eye on the Registered Partnerships count on the screen. If it has changed, bring up the
Tournament Registration screen so you know who has turned up.

4. Check the Partnership Desk every 5 minutes.

Thet redlly is about it unless you don’'t get 8 playersto turn up — then you don’'t have enough to get the
tournament to Start.

If you have to wait a bit to get up to 8 players then extend the time alittle (redly best if you can avoid
this). See the Tournament Change section below of how to do this and on how to add another pair to
your Player Redtriction List when they turn up online.

Once you have a least aquorum of playersit isredly plain saling — just keep an eye on things, talk to
your players and wait for the gart time to arrive when the players will be swept into their seets.

Once the tournament has started, you need to immediately check that your tables are dl complete.

If they are not, then you ether have to get subgtitutes to fill the vacant seets (you and the friend who is
helping for this purpose if available) or have a Sit-out.

A st-out is acceptable for 2-Board Rounds but not redly for 4-Board Rounds, unless you are doing your
very firg test and your players accept this limitation.
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Tournament Change

Y ou can change the tournament anytime in any way until it sarts. It is redly important that you
understand this. Do not be afraid to make changes!

It is no more dangerous than editing aword document. Most players don't even enter until the last minute
S0 they won't even notice what you have done alot of thetime,

Y ou change a tournament by clicking the Table Button on the toolbar when you looking at the
Tournament Status Screen.

ok 7oL imeag)

Y ou will be shown the Tournament Management screen.

& Tournament Management

Substitution
Feplace ]| with | Substitube Mo Show Substibutes |
Adjuzt Score
Board | B player Rzl | Adjvist Score |
Other functions = Hardle with care!
[Displa_lrl tournament status [summar) s
{ Show the board higtony for a plaver T Cancel Tourmament J
Upload pre-set hands far bourney -
|Jpload Conditionz of Contest [LIM]
| Clear the list of ore-set hands for taumey
Eloze ‘ Edit Taurnamett Help J

Unless you want to use the Cancel Tournament Button to delete the whole thing and go to the pub (just
joking...), you will pretty much adways click the Edit Tournament Button to bring up the Edit Tournament
dialog where you will actualy do something.

There are a number of interesting options in the Other Functions. Y ou can investigate those in detall later
asthey will not be of immediate interest when getting started. These options are:

Display tournament status (summary)

Show the board history for a player

Upload preset hands for atourney

Upload conditions of Contest (LIN)

Clear theligt of pre-set hands for tourney

Unregiger offline teams

Sarsplay free (IND only)

The one you want to know about in principle is Upload preset hands for a tourney. This meansthereisa
way to upload a set of hands you have information about nor want to provide as atraining set.

There will be uploaded hand sets prepared from V u- Graphs in my tournaments and team matches which
have been exported from Vu-Graphs — thiswill give an easy way to rub shoulders with the stars. Thiswill
be atopic for a separate document.
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A copy of the Edit Tournament didog that | brought up for my second test tournament is below. This
ended up being a 2 table tournament, which was fine with me.

(& Edit Tournament

Tournament mame |

Description |Local players only -Yictona Australia - while we get stated. Mo
restrictiong. 4xd Board Roundz. Players limited o list set by
directar. Untimed - hope ta finish in 2 hours.

Direetsr Jhmwnhear

Enards to play 11 B Boards per round 14

Miriutes perboard 118 dasimim riumber af entries i'IEEI
Time until gtart [davs/hours minutes) B e [oari] {n
D ]n H ]n ¥ 121
l Allow Undas v

Movement - ‘Soaring Kibitzers
& Uneclocked I Indradual @« dllow T Allow sient
) Ijl-:u:ke,-:l [ Barometer T Donot allow
(" Gwiss & |MP Pairs -. Allows chat to bournament
{7 Survivar ™ Matchpoints v For players

Cut 2 ™ Total Pomnts W For kibitzers

v Kibitz partner when dummy

Include players from the Host's country i
Include players by plager level =

Include plavers from & fle on your PC [C:5Piojects\BrdaehT oumamentPluLst0 3. R
Tt dl e e P o la U e i i i Ko [THE

kadify l Cloze Friends/Eremies. .. Help J

Y ou can change anything you like here, but a common oneisto change the gart time which means
changing the number of minutes to go.

Also, when using a Player Redtriction Ligt, you may have added a player or playersto the file which
containsthe list. Then you have to get up this didog and, when you dlick Modify, you will be required to
find and load anew copy of thelis.

Y ou dways have to do this when you do a modify, whether the list has changed or not.
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Tournament Registration

There are only 15 minutes to go and nobody has registered. Don't panic — wait it out. After dl, if you
redlly end up with no customers you can switch off your computer and watch televison instead. How bad
can that be?

Below isasnapshot of a Tournament Regigtration screen from arandom tournament. It shows the pairs or
playersthat have registered.

Bring up this screen whenever you natice that the regigtration count has changed — this lets you keep track
of who has turned up.

(&, Tournament Registration - #1769 Pairs HCBL Trial 070724

1 Regiztered partherships

daikichil&-Hozada

Select a partnership in the listbox
to see who has registered.

| R equest regiztration I

Partrer: ||

Cloze | Help ‘

If you are the director thet is about it, unless someone you don't want isin the ligt. If you did your
homework on limiting your applicants that won't be a problem, right?

If you are expecting certain players and have asmal field planned (like my 2 tables), you may want to
check this from time to time and contact expected entrants if getting very closeto time.

The Tournament Status screen shows how many pairs have successfully entered. If you don't need to
know any more than that, you don’t need to open up this screen.
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Partnership Desk

This screen ligts players who want to play in the tournament but don’t have partners. Click the Partnership
Desk Button on the Tournament Status screen.

Y ou will be presented with the Partnership Desk screen which isavery smplelist of gpplicants for
partners. There will mostly be none and there will rarely be more than one or two.

i Partnership Desk - #1413 Pairs YBA Tournament 1

0 Players without partners

Add your name |

Nobody has registered with
| the partnership desk.

Show orily members
who are logged in

o |

If nobody isintheligt (likely if the tournament is restricted), then no problems. If there are playersin the
list try to contact them within BBO. Otherwise cdl them if gppropriate.

Check this screen at least every 5 minutes when you are within 15 minutes of dart time,

However, if your tournament is due to sart in haf an hour or less, then anyone in the list better be on line.

It isnot your job to chase after them — they should contact you directly or stay on lineif they redly want
to play and talk to other playersin the list themsdlves.

I mportant note:

The Partnership Desk Facility is, in theory, supposed to be totdly driven by the players and
the director need not be involved at dl. Let them find their own partners where possible.

Y our degree of involvement, even in friendly clubsisredly up to you. A little assstance at leest is
sengble and keegps you in touch with the players. Helping them specificaly to find a partner will depend
how much time you have available and the players should understand thet.

Be helpful but don't be their dave. Always check the list out from time to time though, because you can
remember the players that turned up but did not enter as potential subgtitutes.
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Tournament Just Finished?

The Tournament Status screen will change from its active state to a completed state and inform you
whether the tournament completed OK and who the mgjor placegetters were.

V1 Enlilgs Flasid Qnias - #1413 Paben YA Taaif pamant 1

MR in PRIZE MDHE\"'
#1413 Pairs VBA Tournament1 i =" ur?,i-]?";:]lr;::_ﬂ.;;:;',‘;;m;,;-;::;:,

Inis towrndment. fad been compleled
Click the Tournsment Results botton Eeiow for otnnmngs and awards

TRTATT Palrs VA Toum e 1
Haar nrrlllnmzur raescrpdinn Laval plagsrs mn h'
Event type Paia: :ﬂmngmmglﬁ;%g&md -
I Ples G 1 Wik L1 dral R = .
ﬁﬂ%;d f DEEIHP!JMM_M Plyeza Himend o [i= aet by dieche mgrapﬁﬂ_ A 1ran

16 ArariEy b Frommds Unlimed - feagie te Tinish i 2 toies:

ﬂﬂrﬂﬂmnn.nﬂ_@ CHELNE Bl

2 las it
3) tay22 Kjm33

2l Tournament Resulis || Tourrament Rules | [Options| A142 Hlayers 3014 O piyen

Fancndd >Lobiy: 3 aef Sp

\IECE| T G T | T T = o] (e I e
Once you have reached this point, you are basicaly finished.

Thank your players and inform them that they can go to the Tournament Status screen themsalves to get
details of placegetters and some information about the scores of the pairs.

The Leader Boards will be visble for about an hour and will then go away.

Y ou should dso tell them about the Bridge Movie Button. Thisis on their BBO Toolbar and will give
them lots of information about the hands they have played. They should try pressing the Bridge Movie
Button occasionaly during a tournament (preferably when they are dummy) to get afed for the
information that is provided and how they can navigate the available information.

Note especiadly that alog file of their tournament hands will be placed on their workstation. The directory
tree that you need to drill down to find the log filesis below. This tree presumes you ingtdled Bridge
Base Online on your workstation in the default ingtdlation directory.
C:\Bridge Base Online
hands
brownbear
Tournament 1413 24-07-07.lin

Thereisafolder for each user in the hands folder and there will be a Bridge Movie file there for each
tournament you play in with a name something like the one above. The files are much easier to find than
itistotdl you how to find them.
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Where Are My Scores?

Expectations online are different to those in live games. Players will expect their scoresto be available as

soon as they have finished and you must be aware of where Suff is.

They will see the Tournament Status screen themsdlves because they will be taken there when play

finishes They just have to look before they start moving around BBO.

Players can get info for an hour after the tournament finishes by getting up the tournament list for the type

of tournament you have played and checking out Completed Tournamentslist.

4. Nivaps Seny thyop - Free omrmemeniy I'_:i f_.

Free Tournament (A 510,000 in PRIZE MONEY!

714 Tournaments E Dloplayed
i

1 C Sl
o T T T e T i

fle | o e m =] CEETE

The completed tournaments are highlighted in blue. Just double-click yours to get details of the
placegetters and some score information. The results screen they get to looks like the following:

4 Nivaps B (rem - Do

#1413 Pairs VBA Tournament 1

Homnor liat (Overall leadere]

Rank Hama

1 tygaxfan wehbles
2 hillac tinto
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BBO Tournaments - Getting Started - Directing Where Are My Scores?

If they ask for drill-down details of specific boards, you can send them to the My Hands Web Pages at:
www.bridgebase.com/myhands

Y ou should tell them about this page anyway. BBO players who like to pour over details can have great
fun here.
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From thislevd of tournament detail, you can look at the summary, check out the Bridge Movie which
shows exactly what happened on that hand for you or bring up the traveller for the board. That should be
enough detail for anyone.
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BBO Training

Now you are ready to have ago a online tournaments, you are going to find that you have players who
are interested but smply do not know how to play on BBO.

Thereisno way out of this one, you are going to have to help. Either you or someone you know needs to
supply alittle online training.

Without a shadow of a doubt, the best way to do thisisto arrange training sessons where you have a
number of computersin one place so that you can get abunch of trainees logging on to BBO & the same
timein the same room.

Then the trainer can get the players doing things a their own pace while they learn how to play. If you

want some help setting this up, ether cal the VBA to get assistance or use the documentary help

(including the use of GIB Robats) in the Virtud Bridge documents on the VBA Webdte:
www.vba.asn.au

Asyou probably don’'t have afacility at your club like the Victorian Bridge Association where there are 4
computers which can connect to BBO in the same room you are going to have to make do at your house
or that of atrainee.

If your trainees dl have lgptop computers with wireless facilities you might be able to set up a complete
table but | am going to be practica and presume that you have two trainees who are going to come to
your house for an online lesson.

To be able to conduct alesson you need the following:
1. A Broadband connection to the internet.

2. A Wirdess Router conmnected to the Broadband Modem.
Thisissmple to do and costs less than $100.

3. Two computers. Likely you will have a desktop computer connected directly to the router and
with luck you ether have alaptop or one of your students can bring one.

4. A BBO Usernamethat has alicense to use GIB Robots plus extra BBO Names which your

students can use.
The VBA usssaset of names: vbaln vbale vbals vbalw
These were created explicitly for training purposes

Now | will summarise how you set up atraining sesson for two students:

1. Connect your two computers to the router and ensure the students when seated will be able to see
each other’ s screen.

2. Start BBO on both workstations. Connect one using the BBO Name that has GIB Robot
privileges.

3. Start atable with the two users as North and South and the GIB Robots as East and West. The
robots will smply play when boards are served up and alow the students to take as long as they
like over any decison during training.

4. Make sure the scoring method is Tota Points or Rubber. Never use Duplicate Scoring for training
as you will spoil other peoples scores and you cannot cancel hands.

5. Sit your students down, bring up a hand and start talking.

It isn't that hard to teach interested players how to play online. Y ou will be doing your club and the game
asavice. Findly, remember that getting people playing online will not reduce the number of times they
come to your club — it does not work like that. People who play online use the facility for extra games not
replacements for live sessons. Trust me...
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Promotion — Club Website

To get players interested in something new and maintain the momentum required to give it alife of its
own, you have to do some promotion. Thisis essentia for your own sanity unless you redly want to stay
in charge of thisnew beast dl thetime.

Promotion requires, firdtly, alittle persond cgoling. Have yoursdlf and the players who come on board
for thetrail tournamentstalk up the concept and have some enthusiasm about what is possiblein afew
years.

Secondly, talk about how promoting your bridge club isthe surest way to keep it dive and kicking. Y our
new players have to come from somewhere and keeping your players in touch more and playing extra
games online— where your club will be visble—isagood way to do this.

As part of this you must have aweb presence. Any bridge club which wants to survive long term should
have awebsite where the games you play and the results of the completed sessons are available for your
current players and any new playersin your area who might come across the Site.

If you only get one new player ayear that you welcome to your ranks, awebste as more than doneits
job.
Naturdly, the promotion of online games will work alot better by being smilarly promoted on the web.
Y ou should have access to awebste and it should at least do the following:

1. Tdl your players when online games are schedul ed.

. Provide mgor results. These can be found on the BBO site but at least listing the placegetters of
your tournaments on your websiteisagood thing — it will encourage othersto play.

3. Provide training documents online or, better, provide links to good ones you have discovered that
other have written.

By running afew games, organising alittle training and doing a modicum of promation, you will have
done your club a good service and provided the framework where others can take over some or dl of the
work you have done to get things started.

As everyone who has had responsibility for starting or running a bridge club has found out, it is hard
work but the rewards are good — especidly when it works and have some responsbility for abunch of
players you can see enjoying themselves playing the great game.
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