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Summary of Council Meeting Minutes March 2020

1) Council agreed to review all staff agreements and obtain appropriate expertise to
assist this process

2) The programme of state events will be subject to a full review by Match & Tournament
at the end of this year in the light of continuing commentary by country clubs

3) The introduction of a Recorder at state events and Monday night VBA events was discussed
and is being investigated

4) General Manager reported that Laura Ginnan had commenced as board dealer and that Mildura
club was seeking affiliation

5) President reported with regret that discussions with East Malvern RSL regarding potential
relocation had terminated

6) Behaviour and Culture initiative leaders Kim Hoff and Jan van Riel reported that the vision
statement had been enunciated as follows: “To foster a culture that attracts, welcomes and supports
players of all standards to enjoy bridge at the VBA.” A survey of members is under consideration.

7) Michael Phillips reported that a review of content on the VBA website had been conducted and
that he has prioritised areas for update.

8) Helen Schapper was nominated and elected to Council to fill one of the casual vacancies
remaining after the AGM.
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